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COVID-19 MEDIA SOURCES

• Reliable, unbiased information on global pandemic is essential to build sound business plans 
in the mid-term.  The following is list of the most objective sources of information on Covid-19.

• Solid source to guide re-opening efforts:
– https://www.covidexitstrategy.org/
– https://www.ft.com/coronavirus
– https://www.economist.com/news/2020/03/11/the-economists-coverage-of-the-coronavirus
– https://covidtracking.com/
– https://budgetmodel.Wharton.upenn.edu/events/2020/5/1/live-panel-penn-wharton-budget-

model-on-coronavirus-policy-responses
– Source: Mike Marks, Indian River Consulting – “I carefully read everything that McKinsey 

publishes on Covid-19”
https://www.mckinsey.com/featured-insights/coronavirus-leading-through-the-crisis

Apply the mind map to your customers:
https://www.boardofinnovation.com/low-touch-economy



COVID-19 RESPONSE

• PPE considerations for re-opening (source: Nicole Randall, ISEA Director of Marketing & 
External Affairs)

– https://safetyequipment.org/knowledge-center-items/ppe-considerations-for-reopening-the-
workplace/

• Cleaning vs. Disinfecting
– Source: Centers for Disease Control and Prevention (CDC)-

https://www.cdc.gov/infectioncontrol/guidelines/disinfection/introduction.html
– Source: WebMD- https://www.webmd.com/parenting/features/cleaning-disinfecting#2
– Source: Clorox- https://www.clorox.com/resources/coronavirus/whats-the-difference-between-

cleaning-sanitizing-and-disinfecting/
– Michigan State University Center for Research on Ingredient Safety-

https://www.canr.msu.edu/news/covid-19-cleaning-vs-disinfecting
• Glove Donning and Doffing Video and blogs

– Source: Bill Sampson, Watson Gloves- https://www.linkedin.com/posts/bill-sampson-
01417533_with-the-increased-usage-of-disposables-among-ugcPost-6656210472792133632-
lXuy

– https://www.watsongloves.com/how-to-safely-take-off-a-pair-of-gloves-in-6-steps/
• Cleaning Gloves

– https://www.watsongloves.com/keep-the-germs-out-how-to-wash-your-gloves-and-keep-them-
clean/

• Proper Hand Washing Video
– Source: Now This News- https://www.youtube.com/watch?v=2YuDWCX3OkM



COVID-19 RESPONSE

• Face-to-face meetings will not happen regularly until Q4 2020
– Video meetings are mandatory

§ Routine business can happen by phone, video and electronically 
§ Follow company electronic communication guidelines

– People are home and taking phone calls
§ Make check-ins part of your weekly routine; customers will appreciate your genuine 

concern for their health and safety
ü Be ready for another outbreak in Q4; will likely have economic impact
ü Economic recovery will be slower than many expect

– “W” recovery: downslope now, recovery in October, then another decline staring 
Thanksgiving that will last until March 2021. 

– Election outcome will have significant impact on economic growth

SOURCE:	Frost	and	Sullivan



BUSINESS IMPERATIVES

ü Key Themes for businesses coming out of the covid-19 pandemic:
– Focus on preserving cash

§ Tap credit lines; government funds
– Re-open safely

§ US Manufacturing sector has scaled back – many plants will start with 1 shift to prove-out 
reopening tactics

§ PPE is a business imperative
§ Increased disposable and mask demand
§ Proper use

– Reduce reliance on foreign supply
§ Pursue new North American suppliers
§ Continued threat of new sanctions 

– Win new business to offset demand declines in key sectors (e.g. O&G)
§ End-users will not want regular visitors until Q4
§ Suppliers with strong electronic content/capability will win



BUSINESS IMPERATIVES

What are urgent priorities for our customers?

Imperative Implications How Watson can help Resources

Re-open safely Build re-opening plans; PPE 
is a business imperative

§ Disposables and masks 
portfolio

§ Covid resources

§ Disposables and mask 
stocking orders

§ See pp. 3-5 of this deck

Focus on 
preserving cash

Tap credit lines; pursue 
government funds

§ Provide cost-savings 
solutions

§ “Dataplan” category analysis
§ e-SWAT

Reduce reliance on 
foreign supply

Find new North American 
suppliers 

§ Canada made gloves
§ Stock in Canada DC

§ Order confirmation
§ Stocking orders

Win new business Suppliers with strong 
electronic content/capability 
will win
New technology will be 
adopted quickly

§ Leverage Watson content
§ Seamless electronic 

meetings
§ New product development

§ Broad content available in 
variety of formats

§ New offerings
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