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Quality since 1918

WATSON » ASSESSMENT = TEAM

AP

= What gloves are currently being used?
= Whatis the injury rate and the cost of these injuries to the
employer and employee in lost workdays, efficiency, etc?

<.ONSITE AUDIT

= Assess your operations and examine glove usage throughout |
the facilities to determine potential opportunities for improvement

=  SW.AT. members interview management and key employees to
determine glove usage, job responsibilities and training. ‘

‘3. EVALUATE & |
CONSOLIDATE §

It is important to properly fit workers with gloves that are correct
for the specific jobs, prevent injuries, while maintaining the
highest quality in the work place.

Written recommendations on how to reduce injuries, consumption
and costs as well as how to consolidate your current glove offering
will be presented to you in a professional report.

4 FOLLOW-UP

= After the S.W.A.T program is implemented, we will continuously
follow-up with you to ensure our recommendations are successful
and make continuous improvements to the program.
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